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ARMY PLAYERS

. ASA(ALT)

 Headquarters, Department of the Army, Deputy
Chief of Staff (G-4), Director of Sustainment

« Headquarters, Army Materiel Command
— Life Cycle Management Commands (LCMC)

* Product Manager, Joint Automatic Identification
Technology (PM JAIT)
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m—
&% ACCOMPLISHMENTS AND MAJOR
EVENTS

 ACAT 1D Implementation Plans
* Draft HQDA Strategy for UID of Personal Property

« UID IOC at Letterkenny Army Depot using OSD
guidelines

« UlD-enabled identification labels produced by
PEO Aviation being used by Tobyhanna Army
Depot to mark end items

 HQ AMC UID guidance to depots: 7 Jul 05
 Next HQ AMC AIT Working Group: 25-29 Jul 05
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CHALLENGES
« Scope « Multiple funding sources
— Exemptions/waivers (e.g. AWCF-CIP, OMA,
will be required OPA)

+ Pace of implementation Need to accommodate

« Integration of UID into non-Army systems (e.g.

Single Army Logistics Def_en§e Medical
Enterprise (e.g., GCSS- Logistics Standard
Army/Tactical, Logistics Support (DMLSS)
Modernization Program) Ammunition marking
* Development of
meaningful, measurable,
achievable metrics
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e h WAY AHEAD

* Finalize HQDA Strategy for UID of Personal
Property

* Develop implementation plans that support Army
strategy

« |OC Plan of Action (POA) and milestones for
depots, arsenals and LCMC

* Program funding

 Insert UID capability into the Single Army Logistics
Enterprise (SALE)

« Paperless management of GFP in the hands of
contractors

* Flag-level Army AIT Senior Steering Committee
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